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Welcome and Intros 


Logistics 

Why We Are Here Today? 

To introduce parents to PTA, discuss plans, recruit, etc

Discuss future goals

Discuss how to support teachers and school as a whole

What We Are Not Here Today For 

Discuss individual issues or ideas

Talk about individual teachers

Argue with each other

PTA Background 

PTA background, mission, benefits

Mission 

The WIA Parent-Teacher Alliance (PTA) is a School sponsored organization consisting of WIA Parents, who are interested in helping WIA in achieving its academic goals.  The PTA shall work with the school to help provide quality education for all children, by fostering a positive learning environment conducive to learning and helping the school secure the necessary resources. 

The PTA will also help teachers, parents and students better communicate and cooperate intelligently regarding the education of the children.  The PTA shall also work closely with the school and seek to participate in the decision-making process establishing school policy, curriculums, and extra-curricular activities. 

Goals (Benefits) 


1. Bring closer the home and the school, by motivating parents to assist the school in achieving its academic goals. 

2. Assist the School, Teachers, Parents, and Students to address issues in a constructive non-combative ways .

3. Encourage and empower parents to participate more actively in their children's educational activities.

4. Work with teachers and parents to maintain a healthy environment, and good student behavioral patterns.

5. Support School activities in the different areas; Academic Work, Office Work, Maintenance Work, Student Services, and Co-Curricular Activities

What the PTA is not 

For aimless griping, whining, attacking, etc.

A divisive group between parents and school

A social club

Meeting Rules 

So, What Does All This Mean? 

That we the parents need to help the school.

That we the parents need to participate in the academic, administration, and decision making processes of the school.

That we need to work very closely with the school, principal, and teachers - (NOT AGAINST THEM) .  

How Do We Do it? 

Help the school and parents communicate better and work closer together.

Help the teachers and RESPECT THEM!  They really need our help!  We need to be very kind to them and help them as much as we can.    

Help with volunteer needs of the school. 

Help the school financially with activities such as; student enrollment, advertising, fundraisers, inviting community leaders, etc.  

How Do We Proceed? 

First, we need to acknowledge that there are issues and the school can not resolve them by itself

We need to be realistic and have reasonable expectations of the PTA and the school.  

We need to go one step at a time and in phases, for the PTA to succeed.

We need to go into the PTA for the long run, and not quit after a couple of weeks or months.

What Do We Do? 

Identify the issues at hand, possible solutions and ideas to begin working on

Join the different PTA committees, and motivate other parents to join in and help the school.

Begin Helping the School ASAP!!! With your time, skill, money, etc. 

Meanwhile… 

Identify teacher liaison(s) from the school to begin working with

Break up issues, ideas, etc. among the different committee and send off to begin working on

Prioritize tasks within each committee and start with the top priority tasks/issues

Break down tasks within each committee into smaller chunks to make it easier for parents to help with

Next Steps 

Get contact info (sign-up sheet) from parents interested in helping the school

Setup a weekly meeting conference call for each committee

Send out meeting minutes to school and parents

Q &A 

